KITTY HAWK RECREATION COMMITTEE 

MINUTES

Regular Meeting, September 25, 2007 – 7:30 p.m.

Kitty Hawk Municipal Building

AGENDA  

1.  Call to Order/Attendance

2.  Approval of Agenda

3.  Approval of Minutes from August 28, 2007

4.  Public Comment

5.  Old Business

· Bike Racks – Emily Klutz -- Update on the location and cost of Bike Racks.  

· Lillian Street Additional Parking – Ricky Brake, Emilie Klutz  

· Recreation Master Plan:  At the July 16th Planning Board Meeting, the Recreation Master Plan was reviewed and approved.  The Town Council reviewed and made comments at September 4th meeting, but deferred approval until the October meeting.    
· Sandy Run Park Interpretative Signage --  Holly would like to set up a short (30 minute) meeting with each member to discuss their topics.  Please contact Holly if you have not already set up a time.  
· Sidewalk/Multi-Use Path between Hwy 158 & Hwy 12 along Kitty Hawk Road – Emily Klutz  

· Ordinance Change to Chapter 13:  Parks and Recreation – The amendments to Chapter 13 were approved by Council at the September meeting.  

*6.
New Business:  (*Order changed at meeting – Agenda Item #7 precedes Item #6.)  
· Capital Improvement Plan – The Town’s Capital Improvement Program (CIP) is a five-year plan to forecast future public improvements and facilities in the Town and to provide data concerning infrastructure, facility and large equipment needs, costs ,timing, funding sources and budget impacts and alternatives.  The Committee will be discussing potential recreation enhancements that could be included in the CIP.  (Committee members should bring their Committee Handbook.  The Recreation Work Plan will be needed to address this topic.)  

· Skateboard Park  

*7.
 Project Updates  (*Order changed at meeting – Agenda Item #6 follows Item #7.)  

· Dusty Rhoads – Heritage Project
· Bollards at the Intersection of Hwy 158 and The Woods Road

· Post Office parking for Bath House

· Sandy Run Park – Update on Crosswalks  

8.
Items brought up by Committee Members

9.
Adjourn

1.  CALL TO ORDER/ATTENDANCE:   
Chairman Monroe called the meeting to order at approximately 7:37 p.m.   
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COMMITTEE MEMBERS PRESENT:

Joseph Monroe, Chairman 








Christine Buckner












Ricky Brake












Dusty Rhoads








Alice Faircloth

COMMITTEE MEMBERS ABSENT:

Bruce Ferrier, Vice Chairman








James Jackson 

COUNCIL LIAISON PRESENT:


Councilwoman Emilie Klutz

STAFF PRESENT:
Barbara Smith, Secretary   
2.
APPROVAL OF AGENDA:
Buckner made a motion to approve the Agenda, seconded by Faircloth.  The motion was approved, 5-0.  
3.  APPROVAL OF MINUTES FROM AUGUST 28, 2007:   
Buckner made a motion to approve the Minutes from August 28, 2007.  Seconded by Faircloth, and approved 5-0.  

4.  PUBLIC COMMENT:    None

5.  OLD BUSINESS:  

· Bike Racks – Emily Klutz:  Update on the location and cost of Bike Racks.  
Councilwoman Klutz indicated that only two sizes of free standing bike racks are available, either with eighteen or ten slots.  Public Works Director Midgett and Liaison White checked all locations and found that the smallest size (ten slots) bike rack must be placed in all locations except for Sandy Run Park (eighteen slots) due to space limitations and where the racks can be located.  There is enough money in the Recreation Committee budget to purchase those bike racks at the cost quoted by the Bike Shop.  

· Lillian Street Additional Parking – Ricky Brake, Emilie Klutz.     

Councilwoman Klutz noted that this item is under New Business: CIP.  The Councilwoman indicated that she had forwarded it to the Town Council and the Town Manager for consideration as a Capital Improvement at the Council’s CIP Workshop scheduled for October 5th at 9:00 a.m. Capital Improvements extends over a five year period.  Brake requested to refine the sketch which he had provided, and to prepare a preliminary estimate with an accurate idea of the cost.  
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Councilwoman Klutz indicated that the big pile of sand on the beach must be delivered back to the Kitty Hawk beach.  As to the inquiry about using the two parking spaces, the Police and Public Works Departments have indicated that those must be retained as a turnaround area for vehicles.  Brake discussed comments he had heard about the area being undersized.  

· Recreation Master Plan:  At the July 16th Planning Board meeting the Recreation Master Plan was reviewed and approved.  The Town Council reviewed and made comments at September 4th meeting, but deferred approval until the October meeting.  
Councilwoman Klutz noted that this will not be presented at the October meeting; a Councilmember has requested that a public hearing be held, possibly in November.  Depending upon the comments at the Public Hearing, the Plan will either be approved or deferred until the next meeting.  This will afford people with the opportunity to read and comment on the Plan.  Council made several comments at their September meeting which were incorporated into the review.  

· Sandy Run Park Interpretative Signage – Holly would like to set up a short (30 minute) meeting with each member to discuss their topics.  Please contact Holly if you have not already set up a time.   
Faircloth indicated that she had already met with Laison White.  Councilwoman Klutz advised that Liaison White had provided samples of signage in the members’ packets.  The other members will arrange meetings with Liaison White.  

· Sidewalk/Multi-Use Path between Hwy 158 & Hwy 12 along Kitty Hawk Road – Emily Klutz.    
Councilwoman Klutz noted that this project is moving along.  Brake offered to prepare a preliminary estimate for this project, which Councilwoman Klutz felt would be a good idea.   Councilwoman Klutz noted that staff has currently requested permission to do this in the State’s right-of-way, which NCDOT has granted.     

· Ordinance Change to Chapter 13:  Parks and Recreation – The amendments to Chapter 13 were approved by Council at the September meeting  
Councilwoman Klutz explained that these were the Amendments which the Recreation Committee  reviewed last month for all the rules and regulations for Sandy Run Park, and are now part of Chapter 13.  The members felt it would be a good idea to have these posted in the park, especially since children are skating and bike riding on the boardwalk.  Councilwoman Klutz suggested prominently displaying a sign prohibiting bicycles and skateboards right at the entrance to the boardwalk so that people would see them.  She will inquire about that possibility.  There is information in the handouts from Liaison White about the State painting in some striping.  The members also discussed dogs on extended leashes.  
*7.
PROJECT UPDATES:  (*Order changed at meeting – Agenda Item #7 precedes #6.)    
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· Dusty Rhoads – Heritage Project.   

Rhoads indicated that they will hold a meeting tomorrow night, and he has invited Bill Harris to be a part of it.  This meeting will be held for a few people to brainstorm, and then they will be able to move along with the project.  He handed out a “Heritage Display Committee” paper, which includes a list of the members of the Committee.  He will meet with David Stick later this week to invite him to participate.  They have received some photographs and other articles; they are interested in photographs of the old stores, schools, and other old places in Kitty Hawk.  The members discussed these items.  Rhoads indicated that after they get the word out and form their sub-committees and talk to other people, they may find more items.  Items will be sought from the oldest living people of Kitty Hawk.  They may have something tangible by the November meeting.  Buckner indicated that the Outer Banks History Center has the tapes that Bill Harris had made.  Rhoads explained that they will be discussing all of that information at the upcoming meeting.  

· Bollards at the Intersection of Hwy 158 and The Woods Road.  

The members discussed complaints that have been received from bicyclists.  NCDOT removed the bollards that were in the middle of the bike path.  Following that, a letter was received thanking DOT and Kitty Hawk for removing those, since it was felt that they were a hazard to bicyclists.  It has been reported that the majority of the bicyclists love the bollards, and were satisfied with the outcome.  Buckner questioned why they reduced the height of the bollards.  

· Post Office Parking for Bath House.  
The members discussed the letter written by Mayor Perry to District Manager Henry L. Dix, dated September 11, 2007, regarding the use of post office land for bath house parking.  The members commented that it had been a good try and well worth the attempt.  

· Sandy Run Park – Update on Crosswalks.  

Chairman Monroe noted that this item had already been discussed.  

*6.
NEW BUSINESS:    (*Order was changed at the meeting; Item #7 preceded Item #6.)  
· Capital Improvement Plan – The Town’s Capital Improvement Program (CIP) is a five-year plan to
forecast future public improvements and facilities in the Town and to provide data concerning infrastructure, facility and large equipment needs, costs, timing, funding sources and budget impacts and alternatives.  The Committee will be discussing potential recreation enhancements that could be included in the CIP.  (Committee members should bring their Committee Handbook.  The Recreation Work Plan will be needed to address this topic.)      
Councilwoman Klutz requested that the Committee determine which projects they would like to place before the Town Council at its Workshop on Capital Improvements.  If a project is approved for the Capital Improvements Plan, Council may approve going ahead with it, or may authorize matching funds, and will choose a year in which to place the project. Councilwoman 
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Klutz suggested that the Committee come up with five (5) items that for which they could obtain some costs.  Those five items may not all be approved depending on how much money there is available.

Councilwoman Klutz advised that the CAMA Permit for Sandy Run Park will run out in 2009; if the Committee is interested in finishing that walkway or in beginning Phase II, they need to proceed with it.  Council wished to monitor that the park is being safely used, however, everyone is convinced who has checked it out that the park is in constant use.   The grant for all the engineering, and the permitting process cost the Town approximately $85,000.00:  the Town had specified $50,000 for the planning and similar items in the grant, and the Planning Department added an extra $35,000.00 from their budget.  If the members choose not to proceed, perhaps they can look at having the permit extended.  

Brake suggested that they create a $2,000.00 to $3,000.00 item with which to purchase additional benches, tables, and other amenities to be placed in the park; at the present time they only have the bare essentials.  Councilwoman Klutz recommended that such items as that be placed in the Work Plan, because money can then be budgeted into the Recreation Committee without needing to go into the Capital Improvements, which should include large items.  The multi-use path from The Woods Road to Wal-Mart will definitely be completed because the State provided $200,000.00 to do it, and it does not require matching funds.  

In discussion about completing the loop of the walkway in Sandy Run Park, Councilwoman Klutz noted that it does not all have to be walkway, but some of it can be paths because there are highlands in there.  The members felt that loop should be completed.  Councilwoman Klutz noted that the engineering has been completed for the whole park, and this cost would be for the construction.  Brake suggested that the risk of snakes becomes greater with paths, and there was some discussion about a large cottonmouth that had been seen in the park.  Councilwoman Klutz noted that part of the walkway does not have a railing, and is mostly on the ground.   The plan would have the boardwalk continue in a loop to the other end.  The members discussed including in the CIP the completion of that walkway.  Brake suggested having a preliminary estimate provided to find out how viable it is.  The members determined that they would like, if it is determined that it is cost effective, to complete the walkway.  Councilwoman Klutz advised that the possibility of any project will be determined on the basis of cost.  The members also discussed the possibility of obtaining more grant money.  
Discussion continued about the multi-use path from The Woods Road to Wal-Mart, and the short extension from Windgrass Circle to the Kill Devil Hills line.  Brake advised that Kill Devil Hills had a low bidder last week and they will be awarding that contract for Bay Drive improvements from the Town line all the way down to Wilkinson Street, to put in a paved ten foot (10’) wide detached bike path.  They will begin work after the Outer Banks Marathon.  Councilwoman Klutz will pass that information along to the Town because Kitty Hawk wanted to participate in the design.   
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One item that was suggested for the CIP was a path along N.C. 12 through Kitty Hawk, however, Brake advised that there already is a paved four foot (4’) or six foot (6’) wide shoulder bike path.   NCDOT designed it that way and paved it for a bicycle/pedestrian path on both sides of the road. The sand encroaches on it, and Brake suggested that they petition DOT to keep it cleaned off.  More people would use it if it was cleaned off.  He felt that Kitty Hawk could live with four feet (4’) if it was maintained and it would not cost anything.  He indicated that this is in the interest of safety, because people have been killed there, which is DOT’s number one priority.  He also suggested that the white line could be painted to accentuate it.  Councilwoman Klutz said that she would write a Resolution for Council to send to NCDOT to look at the safety issue.  Brake noted that Gretchen Byrum and Allen Russell are good contacts at NCDOT, as well as Jerry Jennings.  The members requested that the Resolution include both sides of the road.  

Buckner suggested including in the CIP a path from Kitty Hawk Road at the intersection of The Woods Road to meet up with Twiford Road, which the members discussed.  This could become very costly with the right-of-way issues.  Another suggestion was the extension of Lillian Street.  The Woods Road to Wal-Mart path does not need to be in the CIP since there is a possibility that the Town will not need to put any money into that.  Another project is the multi-use path along Kitty Hawk Road near the post office, for which Brake will provide an estimate.  He will also check Eckner Street to see how wide that was, which he believed to be six feet (6’).  

Brake suggested another item which he said would not cost any money, and would not therefore be a CIP item.  DOT is paving four miles of the road from Duck to Sanderling, almost to Pine Island, and are widening the road and resurfacing it with a thick layer of asphalt.  It is under a spot paving contract.  DOT has a blanket contract for anywhere in Dare County, and he suggested that someone ask DOT to resurface the Beach Road in Kitty Hawk and add the two feet (2’) that the members were discussing.  It would take a lot of money to do that, and if they do not receive it this year, DOT might agree to do it next year.  That is ongoing maintenance money, but needs to be suggested to DOT.  There are some spots on the Beach Road in Kitty Hawk that could use some work.  Councilwoman Klutz said that she would discuss this with Public Works Director Midgett since he is evaluating all the roads in Kitty Hawk, and is concentrating on Town roads to come up with a plan for which streets need to be resurfaced.  He has a good feel for the Beach Road and what shape it is in.  

Councilwoman Klutz reviewed the items the members would like her to take to the CIP Workshop:  

(1)  The Sandy Run Park walkway completion;

(2)  The bike path from Kitty Hawk Road to Twiford Street;  
(3)  The Lillian Street Beach Access extension; and
(4)  The sidewalk along Kitty Hawk Road from U.S. 158 to the Beach Road.  
With the exception of the Kitty Hawk Road to Twiford Street, she felt these items would have a good chance of being achieved.  Brake will provide estimates for the Lillian Street extension and the sidewalk along Kitty Hawk Road.   The members agreed for Councilwoman Klutz to place these items before the Council at its CIP Workshop.    
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· Skateboard Park.  
The members discussed ideas for soliciting the County to build a skateboard park.  Councilwoman Klutz advised that the land they were discussing is the County’s land, and whatever is built there will be the County’s park, although the Town will have some input into that.  Monroe discussed the possibility of involving children in this project, and Councilwoman Klutz talked about children doing this as a school project.  The members discussed this idea, and how to get the County to interface with the citizens on what is desired.  

8.
ITEMS BROUGHT UP BY COMMITTEE MEMBERS.  
Rhoads -- Signage at the Boat Ramp and the Recycling Center.  Rhoads discussed the need for signs at the boat ramp and the recycling center.  People from Kitty Hawk Kites and Duck kayakers are parking right next to the boat ramp that people walk on to get out to the dock.  They park there on a regular basis while taking customers out for tours and other people cannot get by their vehicles.  This needs either Police enforcement or a sign about where people should be parking.  The boaters are also upset with the kayakers parking in the long slots.  

The Recreation Committee discussed the policing of the Lillian Street beach access.  Rhoads indicated that he had talked to Jim Perry about the property at Bert’s Surf Shop that is selling for $950,000.00 which would preclude the Town purchasing the property.  Discussion continued  about land needed for green space.  

Monroe -- Allowing Boat and Jet Ski Launching from the Beach.  Monroe discussed allowing boats to be launched from the beach for fishing.  There is nowhere on the beach where that can be done now for recreation unless they have a commercial fishing license.  He also felt it would be a good idea to allow people to launch jet skis from the beach.  It was pointed out that no motorized craft are allowed to be launched from the beach, however, Monroe noted that it is allowed at Oregon Inlet, and in Nags Head and Kill Devil Hills with permits.  

Brake – Beach Driving.  Brake questioned why Kitty Hawk does not allow beach driving in the off season from October through May, and discussed the beach accesses where this could be allowed.  Councilwoman Klutz noted, as a beach resident, that the places where the water comes across the road during storms are all at vehicular access points.  During the wintertime, sand is piled in those places to prevent the water from coming across; if it is not there, water comes on to the road.  Monroe noted that someone can drive on the beach in Kitty Hawk if they belong to the Nags Head Surf Fishing Tournament.  Discussion continued about the problems associated with these ideas.  Brake suggested having one access only to allow entry.  Councilwoman Klutz suggested that people who would like this regulation changed may speak before Council.  Brake suggested that they have not been able to come up with a solution to the inadequate parking situation along the beach, and this would ease that problem by allowing people to drive on the beach for fishing and surfing.  There was considerable discussion as to the pros and cons of allowing it, and whether this should be brought to Council’s attention.  No determination was made to carry this to Council.    
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Chairman’s last meeting next month.  Monroe reminded the members that his last meeting will be the October meeting.  

9.
ADJOURN:   

Buckner made a motion to adjourn, which was seconded by Faircloth.  The motion was approved by a vote of 5-0.  Time was approximately 9:00 p.m.   







    ______________________________ 



Joseph Monroe, Chairman


__________________________________







Barbara A. Smith, Secretary

These Minutes were approved at the ______________  meeting.
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