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KITTY HAWK RECREATION COMMITTEE 

MINUTES

Regular Meeting, May 29, 2007 – 7:00 p.m.

Kitty Hawk Municipal Building

AGENDA  

1.  Call to Order/Attendance

2.  Approval of Agenda

3.  Approval of Minutes from March 27, 2007

4.  Public Comment

5.  New Business:

· Dusty Rhodes – Heritage Display at Town Hall

· Council Input to Work Plan/Goals and Objectives

· Staff Liaison

· Chapter 13:  Amendments to the Parks and Recreation

*
    Number of members

*    Election of Chairman

*    Coordination with Planning Board

*    Ex-Officio Council Member  

· Frequency of Meetings

· Request for input of multi-use path priority

6.  Project Updates

· Post Office parking for Bath House

7.  Items brought up by Committee Members

8.  Adjourn

1.  CALL TO ORDER/ATTENDANCE:   
Chairman Monroe called the meeting to order at approximately 7:15 p.m.   
COMMITTEE MEMBERS PRESENT:

Joseph Monroe, Chairman 








Bruce Ferrier, Vice Chairman








Christine Buckner












James Jackson 








Ricky Brake













Dusty Rhoads








Alice Faircloth

COUNCIL LIAISON PRESENT:


Councilwoman Emilie Klutz

STAFF PRESENT:
Holly Basnight-White, Liaison/Env. Planner








Sandy Hawley, OAR, substituting for 




Barbara Smith, Secretary, Excused
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(SECRETARY’S NOTE:  The current serving membership totals seven (7).)  

2.
APPROVAL OF AGENDA:
Rhoads made a motion to approve the Agenda.  Buckner requested to add the Harris Tract Park, Lillian Street, and Twiford Road Multi-Use Path under Item #6, Project Updates.  The amended motion was seconded by Monroe, and approved unanimously, 7-0.  
3.  APPROVAL OF MINUTES FROM MARCH 27, 2007:


Hearing no changes, corrections or deletions, Jackson made a motion to approve the  March 27, 2007 Minutes.  Buckner seconded and the motion was unanimously approved,  7-0.  

Liaison White reported that Secretary Smith had been hurt when she was hit by a car and was recuperating at home, therefore, the Minutes for the April meeting were not available.  

4.  PUBLIC COMMENT:    None

5.  NEW BUSINESS:  

· Dusty Rhoads – Heritage Display at Town Hall.  
Rhoads indicated that he has brainstormed with Mary Quidley of Kill Devil Hills, and Lynn Midgett, who was present, about a display of Heritage Day artifacts and photographs.  He dis​cussed various methods for displaying these, including shadow boxes and display cabinets, or books to hold photographs.  Suggestions included taking photographs of everything offered to place in a book similar to the Kitty Hawk Heritage Day Cookbook.  Lynn Midgett asked for clarification of what the Committee is looking for, and suggested that they limit the displays.  They want to be sure to express appreciation for all contributions and to determine the best man​ner of display.  Councilwoman Klutz recommended that they decide on their concept, and then develop details for presentation to Council.  Information about Heritage Day will be included in the Town Newsletter and the Kitty Hawk Free Press.  The members also discussed winter projects and donations, as well as a place to hold meetings.  After discussion, it was decided to limit the number of artifacts.  The members voted unanimously (7-0) in favor of Rhoad’s idea.  (No motion or second was made.)  
· Council Input to Work Plan/Goals and Objectives.  
Councilwoman Klutz indicated that Council  had reviewed all the Goals and Objectives from the Planning Board, Recreation Committee, and Board of Adjustment during two Budget Work​shops.  She presented Council’s comments for the Recreation Committee as follows:    

Priority #1 was moved from the Priority #3 position, to Complete and Publish Recreation 
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Master Plan:  Council wanted that moved up to Priority #1, and Councilwoman Klutz hoped that this could be completed quickly and moved forward to the Planning Board.  

Priority #2 (previously Priority #1) , Phased Development of Sandy Run Park:  The Council consensus is to complete Phase I of the former Harris Tract Park, now “Sandy Run Park”.  To complete Phase I of the park and open it to the public, monitor its use for one year, and develop recommendations for future development.  Council’s reason is that money is not available since they have developed a budget without a tax increase.    

Priority #3, Heritage Day, Fall 2007:  No change.  

Priority #4, Multi-use path from The Woods Road to Wal-Mart:  Since this is the highest pri​ority for multi-use paths in the Goals and Objectives, Councilwoman Klutz questioned if the Committee would agree that a very short extension from the Wright Brothers multi-use path at Windgrass Circle to the town line at Kill Devil Hills would be something that it would like to complete as well.  Kill Devil Hills will be constructing a multi-use path along Bay Drive.  There is a chance that Kitty Hawk could get some multi-use path money.  Ferrier felt the multi-use path at Bay Drive should not take precedence over this path since he felt this path was much more important for Kitty Hawk’s children than connecting with Kill Devil Hills.  Councilwoman Klutz assured him it would not.  She said they would be looking for money to do both, but that it was up to the Committee about whether to include the extension.  Liaison White advised that it would be less expensive to construct that small connection since Kill Devil Hills would be providing engineering. 

Brake felt that priority should be given to sidewalks needed in the Town, rather than the path along the Sound.  Councilwoman Klutz reminded the members that Council’s action was based on the Goals & Objectives which had already been presented to them, because those actions are related to the budget which will be coming up for a public hearing.  Any new ideas would need to be placed in next year’s Work Plan, since changes cannot be made at this point in time. Monroe discussed the need for work from Beacon Street to Kitty Hawk Road, and the bottleneck from the multi-use path to Kitty Hawk Road.  Council​woman Klutz suggested looking at that for next year.  


Councilwoman Klutz cautioned that there is no guarantee that the money would be avail​able for this project.  The members concurred that it would be a good idea.  There was some discussion about the cost savings involved, and interconnectivity.  

Priority #5, Bike racks at selected locations:  There is no money to install bike racks, but Councilwoman Klutz requested that the Goal be left in the Work Plan.  She explained that the proposed budget will not include a tax increase, and all departments must tighten their belts somewhat in order to provide that.  She suggested that they seek some grant money, possibly through the Tourist Bureau.  

Priority #6, Joint recreational opportunities with Dare County and the Natole property:  No comment, no change.  

Priority #7, Work with NCDOT to complete Kitty Hawk Village Multi-Use Path from The Woods Road along Twiford Street to Austin Cemetery:  Although that project is almost complete, it will be left in the Work Plan.  
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Priority #8, Kayak and canoe trails map:  Town Council felt this was fine.  

Priority #9, Develop Multi-Use Path Master Plan:  That will be incorporated into Priority #1, the Master Plan, and the Objective Statement will be changed to read:  “Develop a priori​tized multi-use path Master Plan and implementation strategy for incorporation into the Recreation Master Plan”.   

Priority #10, Enhancements to Wright Brothers Multi-Use Path and Windgrass Circle:  Coun​cilwoman Klutz indicated that this objective was deleted because Council was not inter​ested in any kind of activity at Windgrass Circle.  There were two lawsuits, the most recent of which was just settled.  Additionally, engineering for the marsh restoration project is taking place currently which will have an impact on that area.  Council has discussed that area returning to a natural state.  Ferrier questioned whether the piers of the property own​ers would be removed.  Liaison White noted that they cannot interfere with private prop​erty owners’ rights.  There was considerable discussion among the members about that matter.  Councilman Perry, also present, explained marsh restoration and the Clean Water Management grant, and their hopes of restoring it to a natural state beyond the marsh.  He reiterated that they cannot interfere with private property owners’ rights which allow them to have the piers.  Marsh restoration has many other purposes than just restoring marsh.    

Priority #11, Acquiring suitable property or easements:  Councilwoman Klutz indicated that Council sees that as an activity to be undertaken by Town staff, and the Recreation Committee should not be involved in it.  Additionally, there is no money in the budget to buy property, therefore, it was deleted.  Buckner noted that this priority had been included because the previous Council had requested that the Recreation Committee pursue it.   

Priority #12, Kitty Hawk/Roanoke Island Commission Park:  Deleted.  That project is pres​ently on hold because the agreement between RIC and Kitty Hawk may need to be reworked since the zoning has changed and no longer allows water taxis in that recreation district.  

Priority #13, Outer Banks Transportation Task Force:  Deleted.  Councilwoman Klutz indi​cated that Ferrier had previously indicated that it was a waste of time.  She related that all that the Recreation Committee would continue to do is to provide Kitty Hawk’s input to the Dare County-wide multi-use path maps, that is under development by the Bike/Pedestrian Committee of the Task Force as it becomes necessary.  

· Staff Liaison.  
Councilwoman Klutz explained that during Council’s Budget Workshop, a presentation had been made by the Director of the Planning Department regarding the Department’s current workload.  A few actions were taken to try to reduce that workload so that the priorities for the Planning Department could be worked on.  One of those actions was to eliminate the need for Staff Liaison White to attend all of the Recreation Committee meetings.  Along with the recommendations from the head of the Planning Department, Council did this in order to provide some additional time for Liaison White to accomplish their Goals & Objectives, and to shift some of the workload.  Some changes have been made to the job descriptions for two people in the Planning Department in a positive way.  Therefore, the Councilwoman will serve as the Liaison and will ensure that input from Committee actions will go to the Staff or to Council, as appropriate.  If there are times 
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when Holly needs to present something to the Committee, she will attend the meeting, but she will not attend all of them as she has done in the past.  Councilwoman Klutz said that she will be the one to keep the communications open.    

All the members strongly objected to Council’s action, and Ferrier noted that Liaison White is very valuable to the Recreation Committee and an integral part of it.  Councilwoman Klutz agreed that Liaison White has been a wonderful asset to this Committee, and this action is absolutely no reflection on her performance.  After being presented with options to better accomplish the goals that the Planning Department has in terms of its tasks, Council made this decision.  She also noted that the position of Staff Liaison to the Recreation Committee did not always exist, and at that time, there was only a Council Liaison.  Council is trying to let the Planning Department make the best use of the people that it has available to accomplish their jobs.  Being Liaison to this Com​mittee is just a small part of Liaison White’s duties.  The decision was made strictly for budgetary reasons.  Councilwoman Klutz said Council was trying to handle a workload problem presented by the Planning Director, who had recommended that certain actions be taken to shift the work​load.  However, the decision was made by Town Council.  Council looked at what the duties were for all the people involved, and decided that if there were problems with the time that was spent on lesser priorities, then those duties should be eliminated to provide more time for higher priority obligations. 

Ferrier questioned how changing the number of members and meetings would affect the budget, since the members are all volunteers and are not paid.  Councilwoman Klutz indicated that she had put Frequency of Meetings on the Agenda for the members to discuss; they may continue to have meetings once a month if the members see a need for it.  She referred to the Charter for the Recreation Committee, which states that only one meeting is required annually during July.   Regarding the change from nine (9) to seven (7) members, Councilwoman Klutz advised that the amendment to change from seven (7) to nine (9) members had been approved and changed in the Code; currently, Chapter 13 states nine (9) members. 

As a former member of the Recreation Committee, Councilwoman Klutz thanked Liaison White for everything she has done as Staff Liaison to the Committee.  She explained that the Staff Liaison position was not in Chapter 13.  She said that as the Liaison, she will try to take the Committee’s recommendations for staff actions as required and provide project updates to the Committee at its meetings.  

Ferrier made a motion for a vote of confidence to send a message to Council about what the Committee thinks about the decision.  The members discussed extensively with Councilwoman Klutz about how valuable Liaison White has been to the Committee.  However, Brake noted that if attending these meetings was difficult for Liaison White, they would not want to have her do that.  It was noted that she must travel a great distance to work, and they questioned if this causes problems for her family life.  Liaison White explained that being here was part of her job, just as other people are required to attend night meetings.  Rhoads noted that it has been very convenient at meetings for Liaison White to be there in order to provide immediate answers to questions instead of waiting for another meeting the next month.  Brake added they cannot make progress 
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when they must wait a month to obtain information, and there is much that requires immediate input.  He also noted that Liaison White has served the Committee since 2005, and two major projects have been accomplished since that time.  She also has great organizational skills.  

Jackson stated that he felt the same way, and referred to the work on the Harris Tract, saying that it has only been since Liaison White joined the Committee that it has moved along.  There was some discussion about the Council Liaison position.  Monroe noted that ultimately it was up to Council, although the Recreation Committee would like to submit to Council that they think that Liaison White is invaluable to the Committee.  

Discussion continued about the use of Liaison White’s time.  Liaison White explained how comp time accumulates and how she receives that.  She noted that when she breaks down her duties, She felt that she does not give the Committee the time that they deserve.  Many other duties take up much more of her time.  Although asked what her opinion was, Liaison White noted that the decision was not up to her.  

Ferrier suggested that the Town could not spend the money any better than it does for Liaison White’s time.  He suggested that her duties be cut in other places, to allow her to work with the Recreation Committee because they need her.  The members unanimously concurred to send a message to Town Council that Liaison White is part of the Committee, and that the members feel she should remain.  However, Brake added this would be to the extent that Liaison White wants to be there.   Councilwoman Klutz suggested that the Committee request Town Council to recon​sider their decision about Liaison White.  She felt that the members should consider whether the work of the Committee would be substantially degraded without Liaison White’s participation.  Ferrier said that it would.  During further discussion, Councilwoman Klutz said that she could present the Committee’s comments to Council.  Monroe noted that it was a unanimous request by the members, and added that it is not only because they want Liaison White to remain with the Committee, but that they know how important she is to them.  Rhoads suggested that the mem​bers streamline or enhance the meetings.   

Chairman Monroe restated the motion that Council Liaison Klutz bring to Council that the Recreation Committee feels strongly that it would be difficult for them not to have Liaison White to assist them, and request that they revise their decision.  The motion was seconded by Rhoads and was unanimously approved by a vote of 7-0.  

· Chapter 13:  Amendments to the Parks and Recreation.  The members thoroughly discussed and requested the following amendments to the Code.  

*.
Number of members.  The members indicated that they would prefer to have seven (7) members rather than nine (9), as voted on at the last meeting.  

*.
Election of Chairman.  The Committee would also prefer to return to the original lan​guage to elect the Chairperson, rather than a Council appointment to that position, as had been expressed previously.  
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*.
Coordination with Planning Board.  Councilwoman Klutz noted that in the tasks that are assigned to the Committee, one of those is to develop a Policy and a Recreation Plan for Chapter 13.  Council recommended inserting wording that the Policy and the Recrea​tion Plan would be sent to Council via the Planning Board, since it is a planning docu​ment.  That change was recommended by Council in its Budget meeting.  Thus, the Rec​reation Master Plan will pass through the Planning Board, and not go directly to Council.  A meeting with the Planning Board regarding the Master Plan would not be necessary, as they can just review it.  The members discussed what planning documents are required to be reviewed by the Planning Board.  Liaison White suggested that the members attend the Planning Board meeting when it reviews the Recreation Master Plan in order to be able to answer questions and provide input.  Jackson pointed out that the Recreation Committee had never had a meeting with the Planning Board and felt they should do that.  

*.
Ex-Officio Council Member.   Councilwoman Klutz noted that the words “Ex-Officio Council Member” would be changed to “Council Liaison”.  

*.
Secretary.   Chapter 13 still has a position of Secretary included from the time when a member of the Recreation Committee was the Secretary and took the Minutes, but now they have a contractor who does that.   Councilwoman Klutz noted that the language regarding election of a Secretary will be removed.  Council felt that since the Minutes are for public consumption, there should be a more well-established procedure using profes​sional help.  

*.
Frequency of Meetings.  Councilwoman Klutz noted that Chapter 13 indicates that only one meeting annually is necessary, but if the members prefer to meet monthly, they may say that.  She noted that she had thought that they would want to discuss having fewer meetings because there has been a problem this year at two meetings where a quorum was not present.  Monroe felt that by changing to seven (7) members, there will not be an issue about members attending.  There will be more for the Committee to do with the Master Plan and without Liaison White’s help.  


The members unanimously requested that the meetings be continued on a monthly basis, with a proviso that meetings may be omitted when they are not needed.  Jackson pointed out that this is when Liaison White was very important because a num​ber of issues were given to her for the next meeting.  Liaison White advised that the revised Work Plan would be their work for the next year.    

· Request for Input of Multi-Use Path Priority.  Councilwoman Klutz noted that this had been covered previously.  

OTHER ITEMS BROUGHT UP AT MEETING:  
Councilwoman Klutz advised that no replacement for Roxanne Dorman from the Recreation 
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Committee has been made to the Roanoke Island Park Committee.  There was some discussion about the status of the park, and of the agreement between RIC and Kitty Hawk.  

6.
PROJECT UPDATES:  
· Post Office Parking for Bath House.  

Councilwoman Klutz explained that the Regional Real Estate staff for the Post Office determined that the value of their land is $5.00 per square foot per year, which causes the cost to be $1,000.00 per parking space.  That staff said it was their policy to charge a fair market value lease rate for the use of their property.  The Town has drafted a letter to the Post Office for the Mayor’s signature to provide some reasons why they should allow Kitty Hawk to use the land without charging for it.  If that is unsuccessful, then the Town will follow the political route through Senators and Congressmen.  
· Lillian Street.  (*Added per Agenda Item #2)
Liaison White advised that Lillian Street has been completed, and is being wrapped up.  It is a nice asset for the Town.  There was some discussion that the plantings and landscaping on Lillian Street do not look very good.  Monroe discussed the sign that has been erected there.  

· Sandy Run Park (formerly the Harris Tract).  (*Added per Agenda Item #2)  
There was some augmented discussion about Sandy Run Park.  Liaison White advised that June 8th is the final date for the Harris Tract project.  Brake discussed the status of the work on the park and meeting Lynn Matthis, the CAMA Field Officer.  Buckner noted that the picnic tables were not handicapped accessible.  Brake indicated that the Engineer did not want them to deviate from what he said this Committee had voted on which was the plain wooden tables, and although Brake wanted to upgrade, the Engineer refused.  His records show that the Committee voted on plain six foot (6’) wooden picnic tables.  There was some discussion about that, and Liaison White said that she would check into it.  Buckner questioned if it was legal to have a park without handicapped tables; Brake thought it was legal, that the Engineer has been thorough on every​thing.  However, he said that it would be simple to add a handicapped table.  Liaison White sug​gested switching it with another table that needs to be replaced.  Brake will provide a pamphlet to Liaison White which includes all the amenities they might want to look at to supplement what is there.

Rhoads noted that there needs to be some signs regarding snakes since cottonmouths have been seen in the park.  There was some discussion about signage in the park, including interpretative signs.  Buckner questioned the locked gate, and Brake indicated that Jeremy Sampson has keys to lock that until he is finished with his work in order to protect his equipment.  There are several keys which will be turned over to the Town.  Members noted that hours of operation have never 
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been discussed and determined.  Liaison White advised that everything must be completed for the grant funding by June 30th, unless they seek an extension, but it looks like everything is on track for that date.  She thought that the sign would need to be up in order to complete the grant.    

· Twiford Road Multi-Use Path.  (*Added per Agenda Item #2)  

Liaison White discussed the status of this State project.  Councilwoman Klutz noted that the Town has a potential liability if it is not completed on time, and the Mayor has been pushing for it to be done.  

7.  Items brought up by Committee Members.  

Rhoads questioned the time of closing on the Lillian Street Beach Access.  Councilwoman Klutz noted that parking was not allowed there or on Byrd Street from 10:00 p.m. to 5:00 a.m.  Rhoads thought that it needs to be amended; he uses that access frequently, especially for fishing in the fall.  Councilwoman Klutz noted that overnight parking will still be allowed at the bathhouse, and on other streets between the highways with available parking.  

Buckner queried about a utility company that recently went through parts of Town and buried more cable and then erected white and orange posts every few feet that are an eyesore.  She questioned what the purpose was for doing that.  Monroe thought that it might be done so that if there is a break, the company can find it.  Faircloth suggested that perhaps those were temporary.  

Monroe discussed Windgrass Circle and a bike path to meet Kill Devil Hills.  It is difficult to determine how to get from the bike path to Bay Drive or Tateway because there is no sign.  

Brake discussed providing a detached sidewalk on Kitty Hawk Road between the Beach Road and the Bypass like the one at Eckner Street, which is a very safe environment for walkers, stroll​ers and bicycles.  When it is attached such as the one on the Kitty Hawk Road is, it is just a pave​ment widening and is not as safe.  There is a great deal of foot traffic.  For a nominal cost, they could make a safe, pedestrian walk because there is a light there.  He requested that someone ask for cost proposals for a sidewalk, and propose that Council entertain it.  Other members agreed it was a good idea.  Liaison White advised that this should be included in the Goals for the next Fiscal Year 2008-09.  Brake noted that DOT had planned to help with a sidewalk between the Beach Road and the Bypass, which the Town could discuss with them.  He felt it was worth con​sidering and to obtain some estimates.  There was some discussion about the danger of walking near Black Pelican.   

Buckner questioned where the Staff Liaison matter stood, and what would be done about the Agenda for next month’s meeting.  Liaison White indicated that she had noted the following items to be included in next month’s Agenda:  to follow up about parking at the Bathhouse, interpreta​tive signage at Sandy Run Park, an update on where U.S. 158 and The Woods Road stands, and signage for Windgrass Circle.  She will meet with Councilwoman Klutz after the Town Council meeting to see how things work out and proceed from there.  Councilwoman Klutz 

Kitty Hawk Recreation Committee Meeting, May 29, 2007
Page 10 of 10

advised that Liaison White would still be supporting the Recreation Committee, that her atten​dance at meetings was the question.  She said she would put the matter on the upcoming Town Council Agenda and will pass along the Recreation Committee’s vote to reconsider for the reason that they believe that not having her would degrade their ability to function as a Committee.  

8.
ADJOURN:   

The meeting was adjourned at approximately 9:15 p.m.   The next meeting will be held on Tuesday, April 24, 2007.  







    ______________________________ 



Joseph Monroe, Chairman


__________________________________







Barbara A. Smith, Secretary

These Minutes were approved at the ______________  meeting.
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