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KITTY HAWK RECREATION COMMITTEE
MINUTES
Regular Meeting, March 31, 2009 - 6:00 p.m.
Kitty Hawk Municipal Building


AGENDA
1.	Call to Order / Attendance
2.	Approval of Agenda
3.	Approval of Minutes from October 28, 2008
4.	Public Comment
5.	Old Business:
· FY 2009-10 Recreation Committee Work Plan
6.	Project Updates – Multi-Use Paths:
· US Highway 158 from The Woods Road to Wal-Mart
· Bay Drive from Windgrass Circle to the Kill Devil Hills Line
· Kitty Hawk Road between US Highway 158 and NC Highway 12
	7.	Items Brought Up by Committee Members
8.	Next Meeting Date
9.	Adjourn


1.	CALL TO ORDER / ATTENDANCE

Chairwoman Buckner called the meeting to order at approximately 6:10 p.m., noting a quorum was present. 

	COMMITTEE MEMBERS PRESENT:		Christine Buckner, Chairwoman
											Ricky Brake
											Rita Phillis
Matt Witter										

	COMMITTEE MEMBERS ABSENT:		Alice Faircloth (excused)
Dusty Rhoads, Vice Chair (excused)
											Bruce Ferrier
	
	COUNCIL LIAISON PRESENT:			Councilwoman Emilie Klutz


2.	APPROVAL OF AGENDA

Upon request by Chairwoman Buckner for a motion, Brake moved to approve the agenda. Phillis seconded. The vote carried unanimously, 4-0.  
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3.	APPROVAL OF MINUTES FROM OCTOBER 28, 2008

After brief discussion, a clarification was made to page 3 with reference to Sandy Run Park. 

Brake made a motion for approval with the clarification noted. A second was given by Phillis, and the vote carried unanimously, 4-0. 


4.	PUBLIC COMMENT

There were no comments by the public offered. 


5.	OLD BUSINESS:  

· FY 2009-10 Recreation Committee Work Plan.  At this time, members reviewed the FY 2009-10 Recreation Committee Work Plan for approval and/or modification:

Priority # 1
Objective - Plan for and complete multi-use paths from The Woods Road to Wal-Mart along Hwy 158 and from Windgrass Circle to the Kitty Hawk/Kill Devil Hills line on Bay Drive.
Financial Input 
1. Staff time.	2. General fund.
Community Impact
1. Provides an additional connectivity of neighborhoods to destinations for pedestrians and cyclists.
2. Provides a safe route to various destinations in Kitty Hawk.
Alternatives
1. Status quo maintained.
**Funds needed for multi–use path improvements will be set up as a project separate from the Recreation Committee Budget. 

Priority # 2
Objective - Plan for and complete pedestrian/bicycle connector from Hwy 158 to Hwy 12 along East Kitty Hawk Road.  
Financial Input
1. Staff time.		2. Consulting engineer.		3. General fund.
Community Impact
1. Provides an additional connectivity of neighborhoods to destinations for pedestrians and cyclists.
2. Provides a safe route to various destinations in Kitty Hawk.
Alternatives
1. Status quo maintained.
**Funds needed for multi–use path improvements will be set up as a project separate from the Recreation Committee Budget. 

Priority # 3
Objective - Plan and obtain financial support for the Ninth Annual Kitty Hawk Heritage Day, Fall 2009.
Financial Input
1. Staff.	2. Volunteers.		3. General fund - $14,935	4. Donations.		5. Sponsorships.
     Expenditures in Previous Years			Revenues in Previous Years
	2001 = $  9,890	2001 = $  8,651
	2002 = $17,365	2002 = $23,885
	2003 = $16,795	2003 = $15,738
	2004 = $14,014	2004 = $  6,884
	2005 = $12,475	2005 = $  8,075
	2006 = $12,450	2006 = $  9,484
	2007 = $12,925	2007 = $  7,712
	2008 = $  9,417	2008 = $  6,232
Community Impact
1. Provide citizens and visitors with unique educational opportunities about Kitty Hawk traditions and heritage.
2. Celebrate the community!
3. Build community spirit.
Alternatives
1. Not hold Heritage Day 2009.	2. Fund entirely with donations and sponsorships.

Priority # 4
	Objective - Create a kayak and canoe trails map that can be incorporated into the master recreation plan.
Financial Input
1. Estimated cost of printing - $200.	2. Staff time.	3. General fund.	4. Grants.	5. Printing costs. 
Community Impact
1. Provide citizens and tourists with information that would enable them to locate canals and waterways accessible for recreational use.
Alternatives
1. Status quo maintained.

Priority # 5
	Objective - Design and implement interpretative signage at Sandy Run Park.  
Financial Input
1. Estimated cost of printing signage - $3,500.		2. Staff time.	3. General fund.	4. Grants.
Community Impact
1. Provide users with information about the natural environment, local history and culture, rules for using the park, and other important information.  
Alternatives
1. Status quo maintained.
**Interpretative signage will be included in a grant application for Sandy Run Park.  If the Town decides to push applying for the grant back a year or does not obtain the grant, the committee still wishes to move forward with the project in Fiscal Year 2009-10. 

Priority # 6
Objective - Monitor usage and consider additional locations for the installation of bike racks.
Financial Input
1. Staff time.
Community Impact
1. Encourage citizens and visitors to use alternative modes of transportation.
2. Provide safe and convenient place for citizens and visitors to park bikes.
Alternatives
1. Status quo maintained.

Priority # 7
Objective - Maintain the Recreation Master Plan and a prioritized Multi–Use Path Master Plan and implementation strategy.  
Financial Input
1. Staff time.		2. General fund.		3. Incorporate needs into Capital Improvements Plan.
Community Impact
1. Accomplishes Town goal of developing short-term and long-term plans for parks and recreational activities.
2. Accomplishes Town goal of developing a comprehensive master plan for multi-use paths that provides pedestrian/bicycle safety crossing for Hwy 158 and Hwy 12, provides connectivity with destinations along the route, and ensures paths are compatible for multi-purpose activities.
3. Visually outlines existing and proposed multi-use paths.
4. Prioritizes proposed multi-use paths so as to expedite project selections.
5. Additional connectivity of neighborhoods for pedestrians and cyclists.
6. Prioritizes recreational needs identified by citizens.
7. Allows needs to be incorporated into Capital Improvements Plan.
Alternatives
1. Status quo maintained.


As to member participation, Chairwoman Buckner inquired if anyone knew whether or not Ferrier is still interested in serving, noting she phoned him about the work plan but did not receive any response. With the Chair’s concurrence, Phillis offered to make contact with Ferrier and see about his continuing with the committee. 

It was noted committee members offered input by email as to the items in the work plan and that the items have been compiled and placed in order as to priority. 

The Chair noted that Council is to meet in April for next year’s fiscal budget planning. 

With regard to grant funding, NC State has released those funds which had been frozen due to financial strains. 

It was noted Priority #4 (kayak and canoe trails map) had been first initiated by Ferrier. By consensus, committee members agreed to see about Ferrier’s willingness to participate before acting upon said item, possibly eliminating it. 

With regard to Priority #5, Sandy Run Park, Chairwoman Buckner stated the estimated cost for signage ($3,500) is based upon information submitted by the Kitty Hawk Coastal Reserve management against other signage costs incurred. Council had removed this item from the Town’s current budget because of constraints, which may possibly be removed again this upcoming fiscal year given the Town’s financial condition. 

As an active project for the committee to focus upon, since the committee’s work list is open, the Chair posed to the committee whether or not to seek funds through donations for the SRP interpretative signage or to defer the request another budget year. Suggesting that any signage obtained by donations could be identified as such, Buckner explained the signage was to be covered by grant money as part of the second phase of the project; however, the project is on hold. Rules of the park are already posted. The idea for interpretative signage had been started by a former planning staff member. Committee members were to visit the park area and make suggestions as to what could be depicted in the interpretative signage, i.e., flowers, trees, birds, etc. 

Brake stated that the Town, if able, should fund the signs and that businesses should not have to bear more in donations to Town services. If the Town cannot afford the signs in its budget, then businesses probably cannot either. 

As to other business or activities for the committee to consider, Witter indicated he could not think of anything else for which the committee might seek Town funding. Discussion by Witter suggested the signage project could be done by a community group, such as how the benches and picnic tables have been provided along a multi-use path. 

Agreeing with Brake, Councilwoman Klutz interjected that if businesses are solicited for funds, such funds should be contributions towards Heritage Day 2009, which is something businesses have already supported. With the way the economy is, it is hard enough to ask businesses for contributions towards Heritage Day, more or less something like signs.

Responding to Witter’s suggestion, Councilwoman Klutz put forward that people will often call the Town Hall to ask for ideas of what they can do as a community service. 

Councilwoman Klutz recommended leaving the signage request for Sandy Run Park in the work plan list for Council’s consideration, and if money is available, it could be done. If not, then it will be deferred to a future date for consideration. 

Chairwoman Buckner pointed out there were some money requests pulled from work list, such as funding for bike racks.  The same will continue to be monitored as to need and possible locations. 

General discussion was held by the Chair about the location of benches installed along Sandy Run, clarifying their placement, and inquiring if a bench could be made available at each termination point. With Councilwoman Klutz indicating she would inspection the current locations, she explained, however, that if the benches have been placed in a designated location according to the person installing the bench, it is doubtful the Town will move them. 

General discussion also noted some maintenance work which has been done at the Windgrass Circle public sound access.


6.	PROJECT UPDATES – MULTI-USE PATHS:

· US Highway 158 from The Woods Road to Wal-Mart
· Bay Drive from Windgrass Circle to the Kill Devil Hills Line
· Kitty Hawk Road between US Highway 158 and NC Highway 12

As to the State funding which was frozen, Chairwoman Buckner indicated said funds were just released this date. 

Councilwoman Klutz and Chairwoman Buckner discussed that the project from The Woods Road to Wal-Mart is ready to start this spring; that the Bay Drive project has more engineering work to be done; and with regard to the project near the Kitty Hawk Post Office vicinity, word from NCDOT is still being waited upon in order for the Town to know exactly what will be done with that intersection’s improvements. 

With regard to the released frozen funds, Councilwoman Klutz explained stimulus money was made available to the State for its budget constraints, allowing projects already approved to move forward.  

As an update on the Bay Drive project, Councilwoman Klutz said the Town’s engineer had to get the State’s approval on how the path was going to be placed, particularly in scenarios of steep driveways. The path will run with a separation from the road, and at the problem driveways, the path will be angled more towards the edge of road and link to the end of driveways where they are more level. Such design will then be ADA compliant with the exception of one driveway. The path will be concrete, on the west side of the road. 

Other options considered for the path’s design, particularly with the path crossing the road, still had problems with steep driveways. There will be a bulkhead at the curve in the road, which has been resolved with special engineering. Klutz added that property owners have been cooperative, with the exception of only a few. Signs will be placed on the path and roadway to inform users of the sharp turn and the path continuing again at the end of Windgrass Circle.  

As another note, Councilwoman Klutz commended the Town’s Public Works Department for quick responses and attention given to public and Council requests.  

Councilwoman Klutz stated she will inform the committee as to what occurs with the upcoming budget meeting. 


7.	ITEMS BROUGHT UP BY COMMITTEE MEMBERS

NC 12.  It was discussed that NCDOT is trying to maintain removing the sand from the paved shoulders of NC 12, particularly the sand covering the bike path.  Whatever sand is removed is returned ocean side. 

After discussion of the committee’s next meeting date, these items were mentioned:

As a purpose for the committee’s existence, Brake commented members can come up with ideas for persons in the community to do, whether Town funds are available or not. 

158 Surf & Skate.  Phillis recalled the Town Council’s meeting when many public speakers came to support the 158 Surf & Skate business, complimenting the youth for how they were dressed appropriately for the occasion appearing and participating in local government. Further general input commended the youth which took part in the public comments, with kudos given to the business owners for offering a positive activity. 

Heritage Day.  As a draw to teenagers, Councilwoman Klutz posed if the 158 Surf & Skate owners could set something up for Heritage Day, which raised discussion about insurance concerns and liability (but not dismissing the idea completely). 

Councilwoman Klutz also noted getting more teenagers involved and interested in Heritage Day may open doors to their own ideas and bringing in talent and entertainment as well, such as the band or jazz group. 

Horseback riding was a highlight in the early Heritage Day events held, which was thought the local 4-H Club could become involved.

Chairwoman Buckner offered the Recreation Committee’s help with anything needed with the planning of Heritage Day 2009. Councilwoman Klutz indicated new events and activities are always welcome. Witter suggested having a running event scheduled, which is a draw for youth, too. 

Councilwoman Klutz commented how difficult it is to fund Heritage Day on only $5,000, where its success does depend upon contributions. The Chair noted how the economy last year caused contributions to be down. 




8.	NEXT MEETING DATE

A consensus by committee members agreed to meet again July 28, 2009, tentatively at 7:00 p.m. [If there is no Heritage Day meeting scheduled for that same date, then the Recreation Committee’s meeting will begin at 6:00 p.m.]


9.   ADJOURN

After the Chair thanked those in attendance, Phillis moved to adjourn, seconded by Brake, carried with a unanimous vote of 4-0.

Chairwoman Buckner adjourned the meeting at approximately 7:08 p.m.


The next meeting is scheduled for July 28, 2009, 7:00 p.m.




														________________________________________
														Christine Buckner, Chairwoman




Minutes Transcribed and Respectfully Submitted By:   Betty Moore Williams






