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KITTY HAWK RECREATION COMMITTEE 

MINUTES

Regular Meeting, February 6, 2007 – 6:00 p.m.

Kitty Hawk Municipal Building

Agenda

1.  Call to Order/Attendance
2.
Approval of Agenda

3.
Approval of Minutes from October 24, 2006  & November 28, 2006  

4.  Public Comment 

5.
Introduction of New Coastal Reserve Manager

6.  New Business:

· Lillian Street Beach Access Sign

· Work Plan

7.
Old Business:

· Resolution for Pedestrian and Bicycle safety at the corner of Hwy. 158 and 


The Woods Rd.  

· Draft Recreation Master Plan

8.
Project Updates
a.  Lillian Street Beach Access
b.  Harris Tract Park Development
c.  Kitty Hawk Village Multi-Use Path
d.  Roanoke Island Park Property  

e.  Additional Parking for the Bath House Beach Access at the Post Office

9.
Adjourn

1.  CALL TO ORDER/ATTENDANCE:   
Chairman Monroe called the meeting to order at approximately 6:05 p.m.   
COMMITTEE MEMBERS PRESENT:

Joseph Monroe, Chairman 








Bruce Ferrier, Vice Chairman








Christine Buckner












James Jackson 








Roxanne Dorman



Chris Layton  








Ricky Brake













Alice Faircloth

COMMITTEE MEMBERS ABSENT:

Dusty Rhoads

COUNCIL LIAISON PRESENT:


Councilwoman Emilie Klutz
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STAFF PRESENT:
Holly Basnight-White, Liaison/Env. Planner








Director of Planning Joe Heard








Barbara Smith, Secretary
2.
APPROVAL OF AGENDA:
Ferrier moved to approve the Agenda, seconded by Jackson.  The motion was approved by a vote of 7-0.  (Layton and Brake arrived later.)  
3.  APPROVAL OF MINUTES FROM OCTOBER 24, 2006 & NOVEMBER 28, 2006:


Buckner noted a correction to the October 24, 2006 Minutes on Page 3, second paragraph under      “c. Draft Recreation Master Plan”, third sentence, “Cliff Osborne” should read “Cliff Ogburn”.  

Faircloth noted a correction to the October 24, 2006 Minutes on Page 5, under “6. a. Lillian Street Beach Access”, at the end of the fifth sentence, “… from eighteen to twenty-three parking spaces.” should read “from twenty-three to eighteen parking spaces.”  

No corrections noted to the November 28, 2006 Minutes.  

Buckner questioned what the budget was for the Lillian Street Access.  Planning Director Heard said that he would present that figure later in the meeting.  

Ferrier made the motion to approve the October 24, 2006 Minutes with the noted changes.  Seconded by Buckner, and approved, 7-0.  (Layton and Brake arrived later.)  



Buckner made a motion to approve the November 28, 2006 Minutes.  After Ferrier’s second, the motion was approved, 7-0.  (Layton and Brake arrived later.)    

4.  PUBLIC COMMENT:  
At Chairman Monroe’s request, Glenn and Pat Eure were present to speak to the Committee about Icarus, and the “Monument to the Century of Flight”, which Mr. Eure had helped design and build.  Mrs. Eure described the organization and the history of the monument, which was dedicated in 2003.  The Icarus Board of Directors are all volunteers who did all the work to accomplish their mission to celebrate flight as their legacy.  Ownership of the monument was transferred to the Town of Kitty Hawk.  Icarus was concerned that there would be funding for maintaining the monument in perpetuity, and part of their fundraising effort was to establish an endowment for that maintenance.  The endowment had an initial deposit of $300,000 and was established with the Outer Banks Community Foundation.  Icarus will surrender its 5013c status at the end of April.  After the transfer to the Town this year, President Don Bryan and Glenn Eure, who was one of the founders of Icarus and the primary designer for the monument, met 
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there with Town Manager McGee,  Public Works Director Midgett, and DOT’s Pat Mansfield, the Director of Parks and Recreation areas for this part of North Carolina, who oversees maintenance for same.  That group discussed what needed to be done to routinely maintain the monument, weekly, long term, and annually.  There is also a five year maintenance requirement, which is a major refurbishment. He offered to provide copies of the recommended maintenance  program, which he described.  He also offered, when Icarus is completed, to help with the maintenance program.  

Mrs. Eure said that they are always available and happy to provide information.  Mr. Eure related that the monument officially belongs to the Town of Kitty Hawk, but was built on NCDOT property.  Icarus has continued to operate in a fundraising capacity to add money to the maintenance endowment.  When Icarus closes out, any moneys that are left will be transferred into the endowment to build it up.  

Mr. Eure indicated that there are approximately 350 to 400 bricks still available.  They will be conducting a major “brick blitz” in March to attempt to interest more people.  When Icarus is completely out of the program, there will continue to be possibilities for investments in the monument.  There are still three pylons that have not been spoken for yet, as well as eight pavers located in the 120 foot orbit.  There is an ongoing program to get people interested in this. The final installation of bricks will be completed in April before they close out Icarus, and they hope to get the word out to as many people as possible who still would like to obtain a brick to do so by that time.  Mr. Eure noted that they anticipate that the fund will have approximately $400,000 in it to maintain the monument, which is more than adequate in the manner that they have it organized to maintain the fund into the future.  Mrs. Eure said that they would appreciate anything the Committee could do to look out for that monument because it means a great deal to many people.  

5.  INTRODUCTION OF NEW COASTAL RESERVE MANAGER:  

Anne Wunderly indicated that she has taken over Michelle Drosz’s position as Northern Sites Manager for the North Carolina Coastal Reserve program.  She related that she has been working with Michelle for the past two years, and is familiar with the area and Kitty Hawk Woods.  She officially began in the position on December 1st, but had been working in it since July 2006  when Ms. Drosz left.  She not only manages Kitty Hawk Woods, but also the Currituck Banks, and sites in Buxton.   Her previous position with Coastal Reserve was as an Environmental Technician for trail maintenance, research, and similar types of work.  She described her background, experience, and education in recreation and environmental work.  Ms. Wunderly said that she hopes to work with the Recreation Committee to achieve their goals for Kitty Hawk Woods. 

Ms. Wunderly said that she has found a replacement for her old position who will begin work in March.  They have received grants for interpretative signs for the Kitty Hawk Trail project.  She discussed the path into the Coastal Reserve at Kitty Hawk Woods.  Ms. Wunderly indicated that they are currently updating their Local Advisory Committee for Kitty Hawk Woods, and have 
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sent out letters requesting that people agree to serve.  She noted that volunteers are a big help with Kitty Hawk Woods.  The non-profit group, SURF, was created to maintain and manage the volunteers and to make the Coastal Reserve what it needs to be.  It will stage the Kitty Hawk Woods 8K Race again this year, and Ms. Wunderly said that the Recreation Committee’s support would be greatly appreciated.  She looked forward to working with the Recreation Committee in the future.  

Layton entered the meeting at this point (approximately 6:30 p.m.).  

Ferrier reported that the path had been fairly clear when he went through there.  Ms. Wunderly requested that the members contact her by e-mail with any concerns or questions.  She noted that two new subdivisions are being built north and south of Kitty Hawk Woods which are two main access points to the Woods.  

6.  NEW BUSINESS:  

· Lillian Street Beach Access Sign.  
Liaison White requested input from the members about signage for this project, and provided photographs of current Kitty Hawk signs.  She noted that there are no wooden sandblasted signs at any of the beach accesses.  The members discussed types of signs and materials to be used.  Layton felt the signs in Kitty Hawk should have some uniformity.  Liaison White described the symbols that could be placed on the signs, as well as those which are required.  Ferrier suggested that they use the standard type of sign, and the other members agreed.  
· 2007 - 2008 Work Plan.  
Liaison White provided copies of the Work Plan, and noted that the Committee needs to complete this tonight.  The Budget process is being completed earlier this year, and she must turn their budget in by tomorrow.  The first Town Council Budget Workshop will be held next Monday.  

Buckner noted that the last three pages are all numbered 11.  Although the projects are not in priority order, Buckner felt that the impression is left that they are, and there needs to be another word to describe them.  Councilwoman Klutz interjected that she thought the Council would like to see the Committee’s priorities.  Liaison White suggested that they review the Work Plan goals and then determine the priorities.  

Priority #1:  Harris Tract phased development.   Liaison White noted that this remains the same since it is ongoing.  Hopefully it will be accomplished by June 30th when the funding ends.  If they apply for another grant for the boardwalk or for the back part of the Harris Tract, they need to keep it as a general goal and continue phased development.  The members agreed to leave it in.  

Priority #2:  Recreation Master Plan.   The Committee agreed to retain that.  

Priority #3:  Multi-Use Path Master Plan.   Liaison White noted that it could be incorporated into 
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the Recreation Master Plan, or left as a separate item.  It will be reviewed by the Planning Board and Town Council.  Councilwoman Klutz noted that the Recreation Master Plan currently has the paths listed as existing facilities, and an Appendix to the Plan is the map.  There is some language in it about prioritizing the actual development of the proposed additions.  Liaison White related that she had attended a sub-committee meeting of the Outer Banks Transportation Committee.  The Town must provide to them its proposed paths to be included in their planning process, from which they will eventually make a comprehensive map of the entire Outer Banks to show linkages or interconnectivity between the towns.  

As to whether to leave it separate, Councilwoman Klutz felt that it would lose its versatility if it was incorporated into the Recreation Master Plan.  Layton agreed, saying that it needs to be more defined before being incorporated into the Master Plan.  The Committee agreed to leave it as is.  

Priority #4:  Heritage Day 2007.   Buckner suggested updating by adding the 2006 expenditures and revenues.  The members assented to leaving that priority in.  

Priority #5:  NCDOT completion of Kitty Hawk Village Multi-Use Path.   Liaison White noted that the Twiford portion of the path needs to be completed, including the bridges across the wetland areas.   There may also be a small amount of paving along Twiford Street.  DOT hopes to accomplish this by June 2007, however, they may ask for an extension.  She felt they should leave this priority until they have a definite answer.   

Priority #6:  Enhancements to Wright Brothers Memorial Multi-Use Path.   The money that was not spent at the end of the fiscal year ended the grant, since it is not retained after that time.  The members concurred to continue seeking funds for this priority.  

Priority #7:  Acquiring property voluntarily.  The members left that priority as is.  

Priority #8:  Roanoke Island Commission Park.   Liaison White noted that Dorman continues to serve on that committee.  That priority continues.  

Priority #9:  Outer Banks Transportation Task Force.   Ferrier said that he no longer serves on that task force.  Liaison White advised that she now serves on it.  The members discussed the Task Force’s proposed bus and bicycle paths.  Ferrier noted that Kitty Hawk is ahead in multi-use paths, bicycle paths, and related matters.  Discussion continued about Currituck County’s plans and Hatteras prospects.  Layton advised that the Transportation Advisory Committee has invited the Councils, Managers, and the public to their February 15th meeting at 6:00 p.m., and will provide a comprehensive report of their progress and what their goals are.  Liaison White suggested that this priority be left on for the time being.
Priority #10:  Lillian Street.   Planning Director Heard advised that this project will be completed very soon, and suggested that the Committee strike it from the Work Plan.  

(New Priority #10)  Priority #10:  Kayaks and Canoes Map.   Liaison White advised that due to time constraints, they were unable to set up the project with East Carolina University.  She 
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suggested that it would be easiest for the Committee to place where they want the trails to be on a map such as Ferrier had done, and incorporate those into the Master Plan, or make it a separate document.  At some later time, if the Committee desires to have more detailed information, East Carolina could come in and do that.  Ferrier agreed that the Committee should map the trails themselves, and noted that he and Dorman have enough boats to take everyone out.  The members agreed to leave this priority in and to do it themselves, possibly at the end of March or beginning of April.  

Priority #11:  Joint Recreation Opportunities with Dare County.   This priority remains.  

Priority #12:  Multi-Use Path from The Woods Road to Wal-Mart.   This priority was left in.  

Liaison White asked the members if they would like to add any other projects.  Jackson queried about the possibility of a library in Kitty Hawk, and learned that libraries are determined by a regional authority which includes the County.  

Buckner inquired about the path that the Committee had discussed previously to connect Kitty Hawk Road to The Woods Road and down to Twiford Street.  She wondered if that would be too many paths for this year, and might better be discussed at a later time.  Planning Director Heard advised that for the purpose of the grant it would probably be easier to have it broken into a specific segment.  When they receive funding for the first project and get it moving, they could then apply for the other segment.  The second one would most likely not be included in the upcoming fiscal year since they would be requesting funding for the first path.  The Committee decided to leave that for another year.  

Councilwoman Klutz noted that bike racks are listed in the Recreation Master Plan for various areas such as at the Bath House, Bird Street, Lillian Street, and Windgrass Circle.  The settlement for Windgrass Circle may preclude the Town from considering that for the Wright Brothers path.  She felt that this would be easily and quickly “do-able”.  The Committee has talked about this on several occasions.  The members thought that would be a good idea, although Ferrier cautioned against the type that Kill Devil Hills has installed.  Layton noted that he had seen another type which takes up less space.  It is a single post with rings in a circle to which bicycles are attached.   The members decided to add that as a new priority to the plan.  

After considerable discussion about the projects, the members then prioritized the Work Plan as follows (new numbers as assigned by the Committee):  

# 1.  
Continue phased development of the park at the Harris Tract.  

# 2.
Plan and obtain financial support for Heritage Day.  Councilwoman Klutz advised that the money that is left over from Heritage Day is returned to the General Fund, and is not set aside for the next Heritage Day, or for Recreation.  She also discussed the grant for the Harris Tract, and indicated that prioritization is important.  

# 3.
Complete and publicize Recreation Master Plan.
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# 4.
Seek funding for the design, permitting, and construction of the Multi-Use Path connecting The Woods Road to Wal-Mart.    

# 5.
Installation of bicycle racks at various locations.  Councilwoman Klutz requested that Windgrass Circle not be included at this time since the lawsuits have just been settled, and that matter should be delayed for the time being.  

# 6.
Seeking joint recreational opportunities with Dare County and providing input for use of the Natole property.  Councilwoman Klutz advised that the County will make the decisions about that property since it will be a County facility.   She suggested that their goal should be to find a way for Kitty Hawk to have some input into what the County does with the property.  Monroe added that he had learned that the County already has a plan for the property and they are considering a swimming pool and a skateboard park.  They want support and input from Kitty Hawk.  Layton suggested making the priority on the Work Plan to become part of the process with the County on that project.  He thought that they should invite the County representatives to come to a Recreation Committee meeting to discuss this and to determine what their goals are.  Monroe noted that the representative that he had talked to had said they would come to a meeting.  Other suggestions were to specifically identify that property in the language, to change the community impact language to ensure that the needs or desires of Kitty Hawk are part of the planning process for the use of that property, and discussion about the impact of traffic to the people who live there.  

# 7.
Work jointly with NCDOT to complete Kitty Hawk Village Multi-Use Path.  

# 8.
Create Kayak and Canoe Trails Map.  

# 9.
Develop and prioritize Multi-Use Path Master Plan and Implementation Strategy.   

#10.
Apply for grants for further enhancements to the Wright Brothers Multi-Use Path.  

#11.
Work with property owners to acquire suitable property or easements by voluntary means.  

#12.
Continue participation and support for the design and development of a park jointly with the Roanoke Island Commission.  

#13.
Continued participation in the Outer Banks Transportation Task Force.  

Brake entered during prioritization of the Work Plan ( approximately 7:25 p.m.).   
7.
OLD BUSINESS:    

· Resolution for Pedestrian and Bicycle safety at the corner of Hwy. 158 and               The Woods Rd.  

Liaison White advised that she had made contact with DOT, and learned that they had received the Town Council’s Resolution.  There was a communication problem since they thought they had provided some information to the Committee which was never received.  There are two options:  they are willing to either erect bollards at the corner to mark the bike path, such as they did on Colington Road, and/or put in curbing.   During considerable discussion, Ferrier noted that they had taken the bollards out of Colington Road and put in a curb.  Liaison White indicated that they would do the same thing that they had done at the intersection of The Woods Road and U.S. 158.  She indicated that she had been told that they would use a different type of bollard than they had used at Colington Road in order to withstand more traffic.  Councilwoman Klutz felt they could 
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go forward with it, since Council had already requested this by way of the Resolution.  She recalled that the Resolution had indicated there was a safety problem, and it is now up to DOT to implement the solution.  Ferrier felt that they needed to rethink that corner since it is sharp, and pare it back some to provide more room for the turning trucks.  The members agreed that it should go forward.  

· Draft Recreation Master Plan.  

Councilwoman Klutz indicated that this Plan has been pending for a long time.  She made a few more revisions today the Natole property to bring it up to date regarding, and included some standards she found on-line from the state, as well as some surveys.  Since there was not time to go through it again tonight, she requested that she and Liaison White meet and update what the Committee has already looked at.  At the next meeting the Committee could vote to send it on for the next step.  They still do not have the Bike Trail Map or the Canoe/Kayak Trail Map, but could indicate in the Plan that it will be included for publication, or is to be determined.  Councilwoman Klutz urged that the Plan be moved along to complete publication, so that they have the Plan when they are applying for grants.  Once completed it would be easily updated as necessary.  

Buckner noted that she had some comments that she would e-mail to Councilwoman Klutz, who requested that any member e-mail her with comments which she will incorporate into the Plan.  She suggested that it is important that this be published so that they do not lose out on grants because they do not have one.  The Committee agreed to move forward with the Plan as suggested.   

8.
PROJECT UPDATES:  
a.
Lillian Street Beach Access.  
Planning Director Joe Heard indicated that the overall project cost was a little over $104,000.00.  The bid came in at a little over $61,000.00 for the main part of the construction, and they expect other expenses other than from the contractor to total a little over $10,000.00.  The final total will be approximately $72,000.00 to $73,000.00.  The grant is a 75/25 matching grant, with the Town paying 25 percent.  Being under budget will save the Town money.  

The Planning Director advised that work began approximately 1½ weeks ago when equipment was placed on the site, and grading and work on the fence had begun.  They anticipate at this point that it will be approximately 30 to 45 days to completion which will be in time for the high season, barring any significant bad weather.  

Liaison White related that a Kitty Hawk resident had asked about constructing an improved footpath or bike lane from other material than sand  to connect the rest of the Lillian Street easement with U.S. 158 for bicyclists and walkers.  They are not planning to pave it for vehicular travel.  Brake reminded the members that the engineer had said that there is a possibility in the future that the parking area could be expanded to the west. it is possible to do that.  He suggested 
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that they keep that in mind for the future in order to obtain more parking.  He also suggested that a wooden boardwalk would be simple to install as the path that Liaison White had talked about.  Discussion continued about this question.  Jackson felt this should be discussed at a later time.  
b.
Harris Tract Park Development. 
Liaison White demonstrated with photographs the work that is being completed at the Harris Tract Park.  She noted that construction has begun and most of the grading has been completed, with some final grading to be completed later.  Brake, as a representative of Barnhill Contracting Company which is doing the work, indicated that they are waiting for the engineer to complete review of the bridge plans.  They had been asked for a resubmittal on the bridge, and promised to rush those plans back so that they could begin building the bridge.  Then there should be six to eight weeks to completion.  It is possible that they will wait to pave until the crane sets the bridge, however, if they begin to run out of time, they will pave at that time.  They do not want to pave until late in the job so as not to cause any problems.  

Planning Director Heard noted that the second half of the first phase is the boardwalk.  The contractor has received a draft contract to review, and the Town is in the process of working with a surveyor to stake out the centerline of the boardwalk.  Sampson Marine Construction was awarded the bid for the boardwalk part of the project, and the Town is waiting for them to indicate that the contract is set and when they want to begin.  Sampson is in contact with the surveyor about coordinating what their needs are as to locating the centerline and other information they may need for that path.  Planner Heard did not have an exact timeframe as to when that will go forward, but can provide a report next month.  There is no completion deadline set, although the Town knows about how long it will take.  The grant itself is due to end by June 30th.  
c.
Kitty Hawk Village Multi-Use Path.   
Liaison White reported that DOT has finally received environmental permits for the bridges, and should begin moving forward with construction of those.  

d.  Roanoke Island Park Property.    No report.  

e.  Additional Parking for the Bath House Beach Access at the Post Office.  

Liaison White had e-mailed the members a copy of a letter that was sent back to the representatives stating that the Town was not interested in purchasing the property, but would be interested in being allowed to use the property for additional beach parking.  If the property was needed back, the Town would relinquish it to them.  Staff has not received a reply from them.  

*.
Marsh Restoration Project.    (*Added at meeting)  

Planning Director Heard provided an update on the Marsh Restoration Project.  He noted that it 
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has been a very complex set of circumstances that they have been working through for a couple of years.  The Town has been awarded a $543,000.00 grant from the Clean Water Management Trust Fund.  The purpose of that money is for the remaining design, engineering, and permitting to push through the preliminary stages leading up to a request for the construction phase with which the CWMTF is aware.  They have enough funding at this point to carry through the initial phase.  The staff and the Consulting Engineers are completing about four months of work under the initial Division of Coastal Management grant for the project which must close out by the end of May.  A portion of the design and engineering will be completed under that 50/50 matching grant which was $105,000.00.  That is the only money that the Town will be required to put directly into this project.  The $543,000 is a full amount which does not need to be matched by the Town.  P.D. Heard indicated this was a good value.  Once they reach that point, they will have very detailed projects showing the stormwater benefits that they feel will compete very favorably with other projects throughout the state for the construction money.  He noted that Senator Basnight is also well on board with this project and has promised the Town his support as it moves forward to the construction phase.  The project would include the entire line from Bull Ridge Creek under Moore Shore Road around to Windgrass Circle.  That entire frontage on the sound would be included in the marsh restoration project.  He concluded with a discussion of what the project will entail, including obtaining easements from property owners.  

No other business was brought forward.  The next meeting will be held on February 27th:  The Heritage Day Committee will hold their first meeting of the year at 6:00 p.m., with the Recreation Committee following at 7:00 p.m.  Chairman Monroe indicated that he would be out of town for that meeting.  
9.
ADJOURN:   

Jackson made the motion to adjourn, which was seconded by Ferrier, and was unanimously approved, 9-0.  







    ______________________________ 



Joseph Monroe, Chairman


_____________________________







Barbara A. Smith, Secretary

These Minutes were approved at the March 27, 2007  meeting.
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