KITTY HAWK RECREATION COMMITTEE 

MINUTES

Regular Meeting, October 30, 2007 – 7:00 p.m.

Kitty Hawk Municipal Building

AGENDA  

1.  Call to Order/Attendance

2.  Approval of Agenda

3.  Approval of Minutes from September 25, 2007

4.  Public Comment

5.  Old Business  

· Capital Improvement Plan – Update the CIP provided at the Special Town Council Meeting
· Completion of the walkway for Sandy Run Park (CAMA permit expires 2009)  
· Lillian Street Parking Expansion
· Sidewalk from US 158 to NC 12 on south side of E. Kitty Hawk Rd.  
· Extension of multi-use path on West Kitty Hawk Road from the Woods Road to Twiford
· NC-12 Multi-use path
* The multi-use path from The Woods Road to Wal-Mart, and extension from Windgrass Circle along Bay Drive to KDH is not included because $200K has been provided by the state for construction.  
· Recreation Master Plan:  The Town Council will hold a public meeting at their November meeting.  

· Sandy Run Park Interpretative Signage --  Holly would like to set up a short (30 minute) meeting with each member to discuss their topics.  Please contact Holly if you have not already set up a time.  
· County Boat Ramp Parking

· Heritage Day Update

6.
New Business:   
· Possible Eagle Scout Project

· Status Picnic Tables – Sandy Run  

· Calendar  

· Byrd Street Location for 2008 OBX Pro Surf Contest  

· Canoe/Kayak Trails Map – Set up time to create GPS points

7.
 Project Updates   

· Dusty Rhoads – Heritage Project
· Post Office parking for Bath House

8.
Items brought up by Committee Members

9.
Adjourn

1.  CALL TO ORDER/ATTENDANCE:   
Chairman Monroe called the meeting to order at approximately 7:30 p.m.   
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COMMITTEE MEMBERS PRESENT:

Joseph Monroe, Chairman 








Bruce Ferrier, Vice Chairman








Christine Buckner












Ricky Brake












Dusty Rhoads








Alice Faircloth

COMMITTEE MEMBERS ABSENT:

James Jackson, Excused   

COUNCIL LIAISON PRESENT:


Councilwoman Emilie Klutz

STAFF PRESENT:
Holly Basnight-White, Staff Liaison



Barbara Smith, Secretary   
COUNCIL MEMBER PRESENT:


Mayor Clifton Perry  
2.
APPROVAL OF AGENDA:
Ferrier made a motion to approve the Agenda, seconded by Buckner.  The motion was approved, 6-0.  
3.  APPROVAL OF MINUTES FROM SEPTEMBER 25, 2007:   
Buckner made a motion to approve the Minutes from September 25, 2007.  Seconded by Ferrier, and approved 6-0.  

4.  PUBLIC COMMENT:    
Noting that this is Chairman Monroe’s last meeting with the Recreation Committee, Council Liaison Emilie Klutz introduced a very special guest, Mayor Clifton Perry.  Mayor Perry presented a Certificate of Appreciation to Chairman Monroe, which read as follows:  “In appreciation of twelve years of dedicated service to the Town of Kitty Hawk and the Recreation Committee, your efforts have made Kitty Hawk a more enjoyable place to live, work, and play.  The Town of Kitty Hawk presents to Joey Monroe a Certificate of Appreciation, October 30, 2007.”  Mayor Perry thanked Chairman Monroe for all that he has done.  A cake provided by Councilwoman Klutz in honor of the Chairman was enjoyed by everyone.    

5.  OLD BUSINESS:  

· Capital Improvement Plan – Update on the CIP provided at the Special Town Council Meeting:  
· Completion of the walkway for Sandy Run Park (CAMA permit expires 2009)

· Lillian Street Parking Expansion
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· Sidewalk from US 158 to NC 12 on south side of E. Kitty Hawk Rd.  
· Extension of multi-use path on West Kitty Hawk Road from the Woods Road to 
Twiford.  
· NC-12 Multi-Use Path
*The multi-use path from The Woods Road to Wal-Mart, and extension from Windgrass circle along Bay Drive to KDH is not included because $200k has been provided by the state for construction.  
Council Liaison Klutz related that she took five items from the Committee to the Town Council Special Meeting held on October 5th.  Regarding the multi-use path from U.S. 158 to NC 12 on the south side of E. Kitty Hawk Road beside the Post Office, which is the connection between the Bypass and the Beach Road:  their expectation is that when the grant from the Twiford Road Multi-Use Path is completed, there will most likely be enough money left to do that multi-use path along Kitty Hawk Road.  However, they do not know for certain at this point.  

Council directed the Staff to try to obtain a PARTF Grant for the completion of the loop of the boardwalk for Sandy Run Park.  When Councilwoman Klutz was at the League of Municipalities meeting in Fayetteville, she talked to the Administrator for the PARTF grants, who thought that the Town would have a very good chance of receiving a grant.  He made a couple of suggestions, including that Liaison White call him to discuss the wording for the grant application.  He also suggested that perhaps the Town could put a fishing pier spur off the boardwalk as another recreation amenity.  Liaison White will follow up on that with him within the next couple of weeks.  It was thought that a license would be required for fishing in the park, and Ferrier indicated that there are stipulations for fresh water regarding whether they are using a lure or bait.  If a person is in his own county, then he does not need a license if using fresh bait such as worms or crickets, but does with lures.  

Regarding The Woods Road to Wal-Mart Path, Councilwoman Klutz indicated that is a matter of sending the money from the Legislature to NCDOT.  There was some misunderstanding in that personnel in the Senator’s office thought that the Town needed to send them a Resolution (which had been passed in June); that was faxed to them.  Liaison White related that Manager Stockton spoke with the Legislative office today, and has submitted the Resolution.  It is supposed to be reviewed by the Transportation Board in December, and hopefully the Recreation Committee will hear something by the January meeting.  

The path to Kill Devil Hills along Bay Drive is also part of the money that they believe they will receive from the State, and the Committee will know more about that also at the January meeting.  

The Bike Path from Twiford to The Woods Road:  Council said that in the past they have looked into the cost of that path with its wetlands and right-of-way issues, that it is not feasible to undertake, and will not be done.  That item should be removed from the Recreation Master Plan.  There are only a few houses along that stretch of road, and someone can still come to The Woods Road along the new Twiford Path and get to Kitty Hawk Road.  
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Council decided not to do the extension of the Lillian Street Beach Access.  Police Chief Ward thought it would pose a safety problem, and some members of Council did not want it to go from the Beach Road with through traffic to the Bypass.  That will also not be done this year.  

That was the result of the CIP meeting; the recreation items that made it through the CIP was the Grant for the extension of the boardwalk at Sandy Run Park, and most likely the multi-use path from U.S. 158 to the Beach Road along Kitty Hawk Road, and the other bike path along U.S. 158 from The Woods Road to Wal-Mart, and Windgrass Circle to Bay Drive, when the money is available.  

As to the N.C. 12 multi-use path, Councilwoman Klutz reported that Manager Stockton sent a letter to DOT asking that they do a better job of cleaning the sand off what was referred to in the letter as “a 4 foot to 5 foot bike lane” that is on N.C. 12.  The letter also asked that DOT consider widening that bike lane when next they pave N.C. 12.  Councilwoman Klutz noted that in checking out the sides of the road while driving down NC 12, there are some areas that do not appear to even have 18 inches on the side.  Brake corrected what he had stated at a previous meeting, saying that most State shoulders are 4 feet, however, that was paved a long time ago in the mid 1980’s.  He had actually gotten out and measured that, and found it to be 3 feet; it is still a pedestrian walkway, but is not 4 feet.  Councilwoman Klutz reiterated that the letter did ask that it be widened.  As far as the width of the road, she had seen spots especially along the west side of the road, that looked to be less than 1 foot where it dropped off.  She commented that if it is 3 feet and they could get it cleaned off, that would help.  Brake estimated that repaving by DOT would not happen for a long time, but cleaning is a daily maintenance item and is a quick and easy fix.  Councilwoman Klutz continued that the letter requested that cleaning of N.C. 12 be done, and requested that when it is repaved that the path be extended to 6 feet.  Brake noted that at present DOT is in dire straits as far as money is concerned, and they do not even have money to fix the roads that are falling apart or for bridges.  That will probably be the last thing that they will ever do.  Councilwoman Klutz has received some feedback that it will increase the price a great deal.  In questions about the work in Duck, Brake indicated that the project was planned two to three years ago when DOT had the money.  

In another matter, Councilwoman Klutz related that Council had checked with the Attorney on conflict of interest items, and she had been asked to relay the following to the members.  In any discussions of a project by the Recreation Committee, any member who may have an opportunity to bid on those as a business owner, or even as an employee of a business, should not vote on those projects.  This would be anyone who would, in effect, have any potential for financial gain from the project.  She had not been aware of this.  It does not stop the person from discussing such items, or from participating in the Committee, but voting on a project would be a problem.  

· Recreation Master Plan:  The Town Council will hold a public meeting at their November meeting.     

Councilwoman Klutz advised that the Public Hearing for the Recreation Committee Master Plan 
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will be held at the regular Council meeting in November.  The Committee, as well as the public, may come to the meeting and comment on it.  After the Public Hearing, depending upon what is heard from the public and if there is nothing controversial, Council could accept it to make it official and it could be referred to in grant applications.  

· Sandy Run Park Interpretative Signage – Holly would like to set up a short (30 minute) meeting with each member to discuss their topics.  Please contact Holly if you have not already set up a time.   
Liaison White noted that she had met with a couple of members about their signage.  Staff will be applying for an extension for the second phase of Sandy Run, and they will most likely include the interpretative signage to be funded with that 50/50 match.  She suggested when developing ideas about signage, that the members keep it simple, and of a small size such as approximately an    8½ x 11 size sheet of paper.  The average size signs will be about that size.  It needs to be to the point with the most pertinent facts about the chosen subject, and based on what the members would like to see on the sign, or would be interesting or fun to know.  They should keep it short and simple using bullet point ideas and not overburden the reader with too many facts.  When they meet with her, they may wish to talk about what 1 or 2 ideas they might like, anyone to help find plant photographs for identification, or whatever is needed.  It could take as little as 15 to 20 minutes to meet with her, and she requested that they give her a call.  

The number of signs is not known at this time, which the members should decide.  They need to be adequate to cover whatever pertinent facts they feel necessary but within limits.  Buckner suggested that an example would be that if there are six different birds that are seen in the park all the time, that could be covered.  Other members suggested a couple of the big trees or snakes.  Liaison White felt that the members should go with their big “wish list”, which can be cut back as needed.  They will need enough signage not only for Phase I which has been completed, but also for Phase II that is being proposed; that means twice the amount of signage they originally set out to do.  It is thought that the path will be extended to 1¼ miles, so that will be 4 to 5 times more needed than is now.  

Liaison White suggested that when the members have developed their ideas of what signs should be included, that they can all go to the park, and walk around at least the first part of the path to actually see where they want the signs to be placed.  They will be able to see if they have too many or not enough, and make whatever adjustments are needed.  Councilwoman Klutz pointed out that the grant application is due by the end of January, so at least estimating the cost of the number of signs would be needed.  Liaison White felt that it would be better to list more than what they want and not to underestimate it.  

Councilwoman Klutz added that the Administrator of those grants said that putting the signs in the grant application rather than trying to do them separately would strengthen the application because it is another amenity.  Liaison White explained that the PARTF grants are based on a point system; the more recreation elements they have, the more points they receive.  The front portion of the park that has been completed had a number of recreational amenities.  On the 
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second phase, they will have just the walking paths and the interpretative signage, and will need every piece of recreational element that they can provide to make it a feasible project.  Suggestions by the members included the walking paths, seating areas, and an exercise station.  

· County Boat Ramp Parking.    
In response to a previous discussion by the Committee, Liaison White has talked to Police Chief Ward.  The Police Department will send out a letter to everyone who applies for the canoe/kayak permits with the Town, to remind them to park in such a way that it does not block the accesses, and to ask that anyone with them park in designated parking spots and not in the center aisle.  If they continue to block the accesses, it could jeopardize their permits.  She believed that there are only three or four who are permitted to do that.  

· Heritage Day Update
Buckner reported that Heritage Day was a tremendous success with a much larger attendance than there ever has been with over 2,000 people.  She hoped that the members who did not participate would find a way to volunteer next year, since it is a Recreation matter and began with the Recreation Committee. It is the most “hands on” undertaking this Committee does.  Monroe noted that it was designed for this Committee to take care of it, and is very gratifying.  The Mayor and the Town Council were satisfied, and everyone had a good time.  They already have received more suggestions for next year.  Buckner added that they received the most positive feedback that they have ever received. 

6.  NEW BUSINESS:   

· Possible Eagle Scout Project.  

· Status Picnic Tables – Sandy Run.  
Liaison White related that Randy Spruill was referred to her by Mayor Perry.  His son is interested in completing an Eagle Scout project by making some benches for Sandy Run Park at the ends of the walkway, and asked if there was anything else he could do.  She told Mr. Spruill that they needed picnic tables; hopefully this Eagle Scout project will take care of that need.  He can use the specifications in the park plans.  Brake requested that they waive the part about requiring concrete buried in the ground.  Liaison White explained that it will be in the middle of the canoe/kayak launch facility, but did not know if they were going to be anchored.  She must provide some feedback to the man and his son, and the Town staff will be working with them; the Building Inspector will look at whatever they do to ensure that it is sketched out and is satisfactory as to the Building Code and is ADA compliant.  Monroe noted that there is an ADA compliant table at the boat ramp.  

She requested that the Committee discuss what elements they would be interested in seeing an Eagle Scout do, so that she could relay that information to Mr. Spruill who will be helping his 
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son do the project, so that they may begin.  She had thought of a trash can at the end of the walkway.  The members discussed ideas, and Councilwoman Klutz queried if anyone had looked into the dog stations along the bike path.  Liaison White suggested that since it is an Eagle Scout project, there could be something long lasting, such as planting cypress trees.  She wanted to provide several options from which he could choose.  The Committee thought it should depend on what the boy wanted to do.  Monroe suggested that they indicate benches, and he could build as many as he feels able to do.  There are still possibilities with the school through Jackson.  

· Calendar.  
Liaison White advised that Sandy Hawley is in the process of drafting the Town calendar to provide to Town Council.  The Recreation Committee meetings are scheduled for 6:00 p.m. and she discussed meeting times with the members.  Brake noted that there are days when he may be late since he does not always leave work at 6:00 p.m.  The members clarified that from November to March the Recreation Committee meetings will be held at 6:00 p.m., and from April to October the meetings will be held at 7:00 p.m. following the Heritage Day Committee meetings.    

Buckner discussed the matter of Liaison White once again attending the meetings if the Recreation Committee meetings were held at 6:00 p.m. once a month.  Monroe noted that there were other concerns, especially that she was required to make the long drive home in the dark.  Councilwoman Klutz advised that Liaison White was here tonight to join in the observance of Chairman Monroe’s last meeting, but the Town Council will not revisit their decision for her not to attend the meetings.  

Councilwoman Klutz discussed her role as Council Liaison, and the members all concurred that they were satisfied with everything that was being done.  She requested that the members be sure to let her know if she could improve her effectiveness.  Monroe noted that Liaison White meets with the Chairman and the Council Liaison a week before the meeting every month, and they review everything.  Councilwoman Klutz noted that after each meeting, she sends feedback to Liaison White from the meeting, which she then has when they get together.  

· Byrd Street Location for 2008 OBX Pro Surf Contest.  
Brake had requested that this item be placed on the Agenda.  He ha been requested to asked about it because the Pro Surfers will be losing their Jennette’s Pier site next year, and they would like to bring it back to Kitty Hawk.  If it is a possibility, they will talk to the Hilton personnel to see if they could do it there.  Liaison White suggested that they do it at Byrd Street.  She noted that at one time two surf events had been planned, and one group had applied but then pulled out within the last two days to go to Nags Head because of the waves.  The Pro Surf Contest has been held here previously.  Monroe suggested that if the Pro Surfers were the group that pulled out at the last minute, that they need to be reminded about that, and Brake said that he would do so.  He explained that they must have the waves in order to have the contest.  Monroe noted that there was another issue about people standing on the dunes, and Brake suggested that the Town should set up guidelines just as it does with any summer day when all the tourists were here.  
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Liaison White advised that they should come in at least six weeks in advance to sign for a permit, especially for a big surf contest.     

· Canoe/Kayak Trails Map – Set up time to create GPS points.  
Ferrier said that he could guide the members out whenever they would like to go; he has a government issued GPS device.  He can arrange for canoes, kayaks, and a Zodiak to carry them.  Monroe suggested that it would be good to do it when it is cool.  The members discussed going ahead with this, who would be going along, and where to launch. Liaison White thought that they could not launch at Sandy Run Park because the water has been low in there, which the members discussed.  A suggestion was made that Public Works remove the debris that was left from development of the park, which Liaison White will check into.  
7.
PROJECT UPDATES:   

· Dusty Rhoads – Heritage Project.   

Rhoads discussed the meeting his committee had held to begin this project, and indicated that they will be meeting again before Thanksgiving, when they will have something more tangible to discuss.  Councilwoman Klutz discussed the Town receiving the contents of the USS Kitty Hawk’s museum, and how it would be displayed.  She suggested that Rhoads talk to the Outer Banks History Center regarding displays.  Rhoads discussed comments and criticisms that he had been receiving about the project.  The members advised him to go ahead within the scope of the project, noting that people are willing to do this and to make donations.  Councilwoman Klutz suggested that they would not want to make the project so large that it becomes unfeasible, and Ferrier suggested that if they receive a great deal of artifacts, they could rotate the exhibits so that they remain fresh.   

· Post Office Parking for Bath House.  
Council Liaison Klutz indicated that this pursuit has been closed.  Buckner questioned if a petition in the Town would help, and the members discussed if pursuing this any further would be a waste of time.  Councilwoman Klutz thought that they might give it one more try, possibly by packaging what had been done and sending it to the Governor and to Senator Basnight.  Perhaps a communication to the Postmaster General might make a difference.  U.S. Senator Dole has been copied on everything, and she is supportive.  The members encouraged the Councilwoman to carry this as far as it could go, and she felt that it could not do any harm although it might not do any good, and agreed to give it another try.  

8.
ITEMS BROUGHT UP BY COMMITTEE MEMBERS.  
Buckner expressed appreciation for all that Chairman Monroe has done for and with the Committee all of the years that he has served on it.  They will miss him at the meetings.  Monroe 
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noted that he has enjoyed his service with the Committee, and that it is nothing negative that has caused his decision to leave, but that it is just time to move on.  

Chairman Monroe noted that the members will make a decision at the next meeting about a new Chairperson, although Town Council will select a replacement member.  Liaison White thought that Town Council will take this up at their December meeting.  
9.
ADJOURN:   

With all business complete, Ferrier made a motion to adjourn, which was seconded by Buckner.  The motion was approved by a vote of 6-0.   Time was approximately 8:32 p.m.   







    ______________________________ 



Joseph Monroe, Chairman


__________________________________







Barbara A. Smith, Secretary

These Minutes were approved at the ______________  meeting.
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